
THE POWER OF SWING

When people talk about sports analogies in business, no one ever talks about crew teams. And the 
term that never gets talked about in great teams is “swing.”

Swing comes from crew racing; it means that everyone in the boat is in near-perfect synchronization.  
It is having talented people plowing ahead to achieve something no one else has, can, or ever will.

Swing is the invisible force that separates good teams from great teams. It is a feeling; it is a spirit. The 
same feeling you get when you walk into a room and see a tight-knit group of people passionately 
working towards something they KNOW is the most important thing. It is indescribable, yet everyone 
wants it.

It’s not just talented people hitting their numbers; not just smart, motivated workers beating deadlines. 
It’s a team doing something with an exponent over it; creating something that is greater than any one 
or two of them could ever do alone.

1. Mission Critical Thinking: Winning teams do not think of their work as work. They view 
what they do as a mission.

2. Internal Combustion: A team with swing does not need to be threatened, cajoled, or 
bribed to outperform. The espirit de corps that elevates them to their position of superiority 
is injected into their DNA by the leaders who inspire them.

3. Greater than the Sum of Its Parts: Too often, team members don’t offer feedback, ask for 
what they need (or don’t need), or understand or leverage other members’ unique talents. To 
be truly exceptional, a team must be greater than its sum and have an exponent over its name. 

4. A Mind of Its Own: A team with swing does not sit around waiting for orders at every 
turn. They develop a virtual mind of their own, serving as a compass for what to do as they 
encounter unforeseen opportunities and challenges.

5. Aspirational Ambition: Teams that raise the bar to exceptional heights are energized to 
move forward by aspirational goals which create pride of achievement and a determination 
to prevail over all expectations.
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TEAM BREAKTHROUGH SESSIONS

Our team breakthrough sessions are built to propel your team forward.  All of our programs are specially crafted 
for individual clients’ needs and designed to result in raising your team’s swing. Some of the results we help 
executive teams achieve include:
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INCREASE INNOVATION – Our team breakthrough sessions bust silos in your teams and enable your 
functional and geographic-based experts operate to together, as one, in the pursuit of your next innovation.

“The contribution you have made to both the team and myself has been significant and 
certainly has put us on a path to become a ‘Team of Distinction’.”

– Doug Sharp, Global President, Sartomer (Chemical Company)

MOVE PAST CONFLICT – Organizational changes, acquisitions, and personalities all create conflict 
in teams. Our proprietary team-building methodology will help your team break through conflict and create a 
new team culture. 

“A long overdue thank you for all the great work you have done with us and with me over 
the past few months. There is definitely a marked improvement in our communication as an 
executive team.”

– Amanda Heron Parsons, MD, MBA, Deputy Commissioner, NYC Department of Health

MAKE GREAT TEAMS GREATER – Conventional wisdom holds that weak teams are the ideal 
candidates for team-building exercises and programs. But paradoxically, it is actually exceptional teams that 
benefit the most from these. Top teams are focused on small adjustments to make great results even greater.   

“I wanted to personally thank you for a great session over the last two days. It was cathartic, 
allowed us to be introspective and to really understand how we might support one another. 
We achieved a lot given the feedback from multiple folks. So thanks again and look forward 
to working with you in the future.”

– Josephine Fubara, Ph.D., Global R&D Franchise Lead, Pfizer

NEW TEAM ASSIMILATION – We have helped many executives who were brought into new roles 
get their teams pointed in the right direction. Our baseline swing analysis helps everyone understand the 
strengths and challenges of the team. Our team breakthrough session then galvanizes the team around 
its mission, set aspirational ambitions, and create the internal combustion the team needs to propel itself 
forward.   

“Teams of Distinction has been instrumental in bringing my leadership team to the next level 
of performance. In a technology start-up environment like ours it is crucial to be able to 
manage the demands of rapid growth, daily stress, unpredictability. They helped us to make 
crucial decisions during our transition from one level of company growth to the next.”

– Dennis Zimmer, CEO, Opvizor

REENERGIZE EXISTING TEAMS – Executive teams are under considerably more pressure than 
executives of 5 or 10 years ago. Markets change with remarkable rapidity, as do technologies. There is 
increased regulatory pressure and a workforce that in many ways is different from that of yesterday. To 
succeed in this environment, now more than ever teams need time to reflect, refocus, and reenergize. They 
are often drained from the 24/7 pressures. Our team breakthrough sessions recharge teams and get them in 
sync for the obstacles ahead.  

“Our team needed to recharge and refocus after a year of hard fought success. Two days with 
Teams of Distinction reenergized the team, gave us a new focus, improved communication, 
generated new ideas for improvement, and made team priorities clearer.”

– Tish Mendoza, VP, Global HR & Internal Communications, AES Corporation



RETURN ON INVESTMENT 

We will help your team break through stagnation, conflict, passivity, and a whole lot more. How do we know? 
Our customer research shows that, on average, customers receive a 12x ROI from applying our proprietary 
team-building methodologies. 

OUR CUSTOMERS INCLUDE:
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Clients report an 

average ROI of 12x 

by applying our 

Swing Methodology.

Improved 
Communication 74%

58%

58%

More Effective
Team Meetings

Team Priorities
Clearer

Team Goals
Clearer 53%

48%

84%

84%

Team
Re-energized

Employees Given Chance 
to Voice Concerns

Clearer Roles & 
Responsibilities

42%Conflicts
Resolved

42%New Ideas
Generated

12xR
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100%
Organization Types

100% of customers 
estimate the value of 
the project to be equal 
to or greater than the 
expenses incurred. 

Privately 
Held: 39%

Govt: 17%

Other: 17%

Fortune 
500: 22%

Fortune 
1000: 5%

Where does your team operate?

89%

36%

53% 37%

21%

37%


